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19 February 1958 


MEMORANDUM FOR: Executive Officer 

SUBJECT : Monthly Letters from the Field 


1. The Director has indicated that he would find useful a 
monthly summary of the high points contained in the letters required 
from each field station and base each month. Inasmuch as I read 
every single one of these with considerable care, I indicated that 

I would be willing to try preparing such a monthly summary for him. 

I will start this with the letters for February, but will use a cut- 
off date of the end of the month, covering any letters received after 
that date in the next month's summary. 

2. I would appreciate receiving these letters as promptly as 
possible after receipt, although I do not wish to interfere if the 
DDCI receives them first. I will insure that they cross my desk in 
a matter of hours . 

3 . In general, I plan to make the summary as brief as possible, 
mentioning the significant items raised in the significant letters. 
Any letters of special importance I will plan to attach for the DCI 
to x-ead in full. I will also append to the summary a list of all 
letters covered. Naturally, copies of the summary will be supplied 
to the DDCI and the DD/P as they may find the summary valuable. 


#LYMAN B. KIRKPATRICK 
Inspector General 


cc: DD/P 

Messrs . 
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MEMORANDUM FORt Director of Central Intelligence 
SUBJECT i Management Staff 


1. This memorandum is in reply to your recent request for 
information and contains a recommendation few action in paragraph 6. 

2» The Inspector General ' b survey of the Management Staff was 
conducted as a part of the survey of the Office of the BO/S and was 
submitted to you on lk July 19 § 6 * approximately one year ago. Taken 
as a whole* the section of the W$/3 survey on the Management Staff 
concluded that necessary and valid functions existed requiring the 
efforts of the staff provided it was: (a) authorised to accomplish 
true management functions* (b) empowered to extend management activi- 
ties overseas and more effectively into the DD/p area* (c) staffed 
with experienced Agency personnel rather than by exclusively manage- 
ment personnel recruited from outside the Agency* and (d) provided 
with more effective and imaginative leadership. 

3. One year ago the Inspector General felt that the activities 
and accomplishments of the Management Staff as it was then functioning 

did not justify the carnal tmant of approximately valuable Agency 

positions. However* rather than making recommendations for reductions 
an personnel strength based upon lack of performance* the Inspector 
General Instead made recommendations designed to raise the level of 
the Management Staff’s performance in order to make it an effective 
and valuable adjunct to over-all Agency operations. Unfortunately* 
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there is little Indication that in the past year there has been 
sufficient iaprovement in tbs functioning of the Management Staff to 
continue to Justify it# present strength of | [personnel. 25X1 

4. Set forth below axe brief statements of functions which the 
Management Staff should be performing, analyses of current deficiencies, 
and general conclusions on possible courses of action to be taken* 
a * Oya»hi«dtion and Methods Staff 

This is the key Management unit in the staff and 
under Executive Order 10072 it should be implementing an 
established program for the improvement of management and 
efficiency throughout the Agency* In practice this group 

oi; employees is engaged almost exclusively in providing 

a consultation and advisory service to the Headquarters 
elements of the Agency. Such an activity contributes little 
to the operations of the Agency and does not Justify the 
present allocation of personnel. Unless a more forceful 
management program is instituted, drastic reduction in the 
strength of this unit can be effected without any lose in 
current Agency efficiency. 

*>• Business Machines Services Staff 

This small group has been successful in maintaining 
knowledge of current industrial developments, but it has 
lacked the organisational position and the intelligence 
knowledge and experience necessary to apply such techniques 
effectively to substantive Agency problems. As a consequence, 
similar and in a sense duplicating machine units have grown 

~ 2 ” 
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up in. both the DD/l (OCR Machine Division) and in CD/? 
(Machine Record* Division). Son* consolidation of these 
several Agency business machine units should make per- 
sonnel savings possible. 

c. Records Management Staff 

This unit of individuals Is responsible for the 
Agexicy’s filing systems, the vital materials program, forms 
management, and records disposition. At the time of the 
Inspector General's survey it vas discharging most of these 
responsibilities effectively within the DD/l and DD/s head- 
quarters area but was not permitted to operate in the DD/P 
area. Unless the unit's responsibility for records manage- 
ment is extended Agency-wide, some reduction in personnel 
can be effected as current backlogs are eliminated. 


This small unit of Individuals provides the 
Staff and Secretariat whereby the Agency undertakes to comply 
with the "Government Itaployeee Incentive Awards Act" of 195k. 
The Inspector General's survey recognised the importance of 
employee suggestions to the future efficiency of the Agency 
and made specific recotaaoudations to holster the then lagging 
Incentive Awards Program. There are indications of improve- 
ment along these lines and no change in the present staffing 
pattern of the unit appears desirable. 


© * 


tong Control 


The Chief of the Management Staff is responsible for 
"administering the Agency regulatory system." As a practical 

Approved For Release 2003/06/1? :‘c|A-RDP80B01676R0032001 70001-0 


25X1 


25X1 


Approved For Release 2003/06/1 7 : CIA-RDP80B01 676R0032001 70001 -0 

matter 'this ®an unit is no more than a central clear ing 
house and office of record for Agency issuances. The group 
has no authority as such hut is engaged almost exclusively 
in urging tiie operating ccxrposents to coordinate proposed 
issuances. In theory [ positions should not he required 
fen* this activity. In practice the voluroe of proposed 
issuances and the complexity in the process of coordination 
probably justify the current else of this unit. However, 
should more coaa&nd thinking and authority be injected into 
the Agency regulatory system as recommended by the Inspector 
General, the present volume of paper work could be reduced 
and a corresponding savings in personnel effected within 
this unit. 

conclusion then, the Inspector General does not believe 
that the current functions and performance of the Management Staff 
justify its present personnel strength of I There has been little 
indication in the past year that the deficiencies enumerated in the 
m/a survey have been corrected. Under the present leadership and 
concept of operations there appears little prospect of future improve- 
ment. Unless definite action is taken to revitalise the Management 
Staff along the lines recommended by the Inspector General, substantial 
reductions in the present strength of the Staff should be effected by 
transfers of personnel to more productive areas of work. 

6. It is recowuended that you direct the DD/B to materially 
strengthen and revitalise the Management Staff or substantially reduce 
the current T/o and personnel strength. 
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29 December 1958 


MEMORANDUM FOR: 


Deputy Direct®*/ Coordination 
Deputy Director /Intelligence 
Deputy Director/Plans 
Deputy Director/Support 


SUBJECT 


Reassignment of 


1. The following is forwarded for information and whateve r 
action you deem appropriate. 


2. Mr. 


bis no longer associated with the 


affairs of the Pre'siaenr* Board oi Consultants on Foreign Intelligence 


Activities, having been reassigned to the Office of the Assistant to the 
'President for Science and Technology. 


3. The Office of Security has been requested to arrange for a 
general debriefing of \ | and the AD/CI has been requested 


to arrange for an additional debr iefing. 
President's Board is concerned, 


As far as this office and file 
. , no longer should have 

access to agency buildings or classified information. However, it is 


assumed that arrangements may be made at a later date by the office to 
/which he has been assigned to reinstate some of these clearances. 


25; 


25; 


25; 






SENDER WILL. CHECK CLASSIFICATION TOP AND BOTTOM 


UNCLASSIFIED CONFIDENTIAL SECRET 


CENTRAL INTELLIGENCE AGENCY 

OFFICIAL ROUTING SLIP 


INITIALS DATE 


NAME AND ADDRESS 



ACTION 


APPROVAL 


COMMENT 


CONCURRENCE 


DIRECT REPLY 


DISPATCH 


FILE 




PREPARE REPLY 


RECOMMENDATION 


RETURN 


SIGNATURE 



FOLD HERE TO RETURN TO SENDER 

FROM: NAME. ADDRESS AND PHONE NO. 

DATE 
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